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preamble

Business and society is always different after a
pandemic, so much so that there will be phrases
such as “Do you remember before the virus?”

This will be akin to before flint tools, before
penicillin, before petroleum, before and after
dinosaurs disappeared – all significant befores and
afters.

In all these cases things would never be the same.
Interesting. Sobering. Challenging.

These notes:

� are for business owners, senior managers,
principals of practices, etc.

� include prompts and suggestions to
selectively pass on to others in whole or in
part.

� may be for adoption or adaptation as and
when appropriate – or confirmation of being
on the right lines.

Some of these topics may be urgent and important.
Others may be useful activities for delegation later
on to those less busy in lockdown, in quiet times,
in recovery or for group working.

pandemic impacts and responses
for businesses of all sizes

The principal author of this approach is Tom Taylor.
He is a principal of dashdot; a joint founder of Buro
Four and a retained advisor; and former Chairman,
President and vice-President of the Association for
Project Management.

Further information on all three of these
organisations may be found on their websites. A
profile on Tom is available at www.tomtaylor.info

In various places there are
illustrations to stimulate
thinking on the lines of:
“What are the business

impacts and responses to a
pandemic?”.
In this case it could be:

“...............................”
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These notes address the likely impacts and
possible responses by businesses of all sizes
including professional practices and organisations
in the construction sector, of building and
infrastructure in the UK, when encountering a
health-related pandemic or similar crisis with
business consequences.

Pandemics are complete tragedies, with major
through to catastrophic impacts on:

� Health and welfare – through lockdowns,
illness, stress, incapacity, unemployment and
under employment, death and bereavement
with pressures on hospitals, medical and care
sectors.

� Business – with closures, suspensions,
bankruptcies, redundancies, remote working
including working from home (WfH) – with
reduced productivity and efficiencies (certainly
initially),

� And on Economies with depressed trading
and ongoing costs and borrowing, depressed
demand and confidence, excessive supply,
broken supply chains and reduced trading
and gross domestic products (GDP), leading
to national and international recessions,
depressions, protectionism and conflict.

Health pandemics and economic recessions can
have similar “known – unknowns” including the real
causes or sources, the extent of impacts, the
durations, what will be the new normalities and the
changes that might have been taking place anyway
e.g. in medicine, or trading, or in technology.

1. introduction

These pandemic impacts and possible responses
can be complicated by other types of crisis
including from global warming, extreme weather,
political upheaval, trade barriers, natural disasters,
warfare, asteroid collisions, and / or alien invaders.

These notes are aimed to assist and stimulate
businesses of all sizes to get through such unusual
combinations of circumstances with practical,
pragmatic and positive outlooks.

So although the COVID-19 Coronavirus in 2020
and beyond is particularly topical, current and
serious these notes are intended to also be
applicable to other similar health related situations
and pandemic variations.  So we can learn lessons
and make preparations for the longer-term,
unknown future as well as immediate needs.

Not of all of these suggestions will apply to all
organisations.  But it is hoped that they may
stimulate suitable responses, policies and actions.

One of the impacts can be....

...there will be a ‘lockdown’ –
everything will be closed –
everything!
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2.1 Expediency Mode

Gosh! Shock stage. A virus or other illness is on
the rampage!  Responses are required as a matter
of urgency!

These may be prearranged responses as business
continuity arrangements and / or unique responses
to the particular circumstances.

Initially, this mode will endeavour to set up and
maintain arrangements for safety of employees,
colleagues and wider community.

Also to ascertain means of continuing to trade in
restricted or lock-down circumstances; and so to
ascertain the workloads that may be available –
as continuing, stalled, stopped or abandoned –
where there are possible combinations, possibly
with a traffic light assessment system or similar.

This mode may ease as any severe lock-down
restrictions are eased and people may be able to
circulate more freely and business to begin to be
undertaken more “normally” – although there may
still be caution and concern at corporate and
individual levels.

This is the downward part of the recession shape.

This is when weak companies, organisations and
businesses may fail because they are unable or
unwilling to recognise the change of circumstances
and to make the corresponding adjustments, or
they were about to fail anyway.

Also in this Expediency mode is the time to prepare
for the next Survival mode.

It is suggested that organisations may pass
through the following business stages of crisis
related to a pandemic.

2. stages of crisis

One impact can be ...

...PPE (Personal Protective
Equipment) for essential workers/
exposed situations/the vulnerable/all.
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2.2 Survival Mode

This is the medium term, as the Expediency Mode
above eases.

Circumstances will be different to pre-crisis
expectations.  Previous plans and expectations will
no longer be reliable or certain.  New approaches
will be needed and devised to suit order books and
pipeline.

Business decisions will need to be made and
implemented in order to achieve survival.

These are likely to include controllable aspects of
staffing, stock, resources, outgoings, investments,
premises, services, marketing, technology, etc..

The duration for which survival may have to be
implemented will be unknown or difficult to predict
with any certainty.

This is the bottoming out of the recession curve –
although it may be difficult to anticipate if it is going
to lead into a Recovery mode of a bounce-back V
shape, a protracted L shape, an uncertain wobbly
W shape or even a hockey stick, take-off Swoosh
shape.

This is where businesses can struggle and fail
through not matching their own “supply” and costs
to reflect new “demand” and income, or over-
optimistically are hoping for an “early” or quick
upturn or return to “normality”.

These expediency and survival modes are
addressed in a separate document on “Recession
Survival – for businesses of all sizes”

.

2.3 Recovery Mode

This is when the business is coming through and
out of Survival mode as above.

This stage will correspond with some consolidation
and steady state activities to suit the prevailing
economic, social, political, trading, environmental
and health conditions – or perceptions of same.

The recoveries across the economy, the nation and
globally will be varied and staggered and may take
months and probably years to complete.

Should other crises arise then their impacts will
determine if the cycle will be repeated – of
expediency, survival and recovery.

This is the hoped for reliable upward curve –
hopefully, but not certainly – for the economy in
general and your business in particular.

These three periods could each be multiples of
weeks, months and quarters respectively, moving
to years and decades.

New or restarting afresh with previous /
established, or new / innovative, products or
services can start up at any of these stages and
succeed or fail for all the usual reasons – although
the amount of support, encouragement, backing
and custom may vary during each mode.

This recovery mode is covered in a separate
document on “Recession Recovery for
businesses of all sizes”.
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2.4 Definitions

It might be useful at this point to provide some
definitions from a business point of view:

Epidemic – an epidemic is the rapid spread of an
infectious disease to a large number of people in
a given population within a short period of time.

Pandemic – a pandemic is an epidemic of disease
that has spread across a large region, for example
continents or world-wide, affecting a substantial
number of people.

Endemic – in terms of epidemiology an infection
in a population is endemic when the infection is
constantly maintained at a baseline level in a
geographical area without external inputs.  For
example chicken pox is endemic in UK but malaria
is not.

Resilience – resilience is the ability to recover
quickly from difficulties or bounce back although
in business terms it can mean the ability to
preserver over longer, fluctuating periods.

Adversity – adversity is difficult or unpleasant
situations – a pandemic can certainly be very
difficult and unpleasant.

Discombobulation – to be confused and upset.
This is what happens to everyone in a new or
resurgent full-blown crisis such as a pandemic –
politicians, scientists, media, business people,
general public.

Business Continuity Plan – comprehensive
statement of consistent actions to be taken before,
during and after a disaster.

DRP – Disaster Recovery Plan – usually for IT.

Disaster – a disaster can be fire, flood, shipwreck,
earthquakes and tornados – and not a broken
fingernail, a burnt pizza or missing a bus.  However
“disaster recovery” is usually applied to IT in
business.

Solace – comfort or consolation in a time of great
distress or sadness.

WfH – Working from Home – how people are
expected to respond when a pandemic lockdown
or restrictions are imposed and their work activity
is not location sensitive and there is work to do.

WfH means...

...different working times.
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2.5 History.

Also at this stage it might be useful to consider a
brief review of epidemics and pandemics.

Epidemics and pandemics affecting humans have
been taking place throughout all history – as
plagues – with devastating impacts with millions
dying in very short periods – reducing whole
populations of cities, regions and countries by 50%
through to wiping out ethnic communities – with
devastating impacts on wealth as well as health of
communities – and substantial, subsequent
societal change.

Modern travel and transport mean that pandemics
can be quicker and wider than ever before.
However modern medical knowledge, practices
and products mean that the impacts can be
minimised, if not controlled.  In fact modern health
achievements have contributed greatly to reducing
mortality rates, extended lifetimes and the growth
in populations.

Epidemics and pandemics have many animal
sources and carriers including fleas, mosquitoes,
birds and other mammals – as well as between
humans themselves.

Such disasters have included black death, bubonic
plague, influenza, HIV/AIDS, smallpox, measles,
typhoid, cholera, leprosy, yellow fever, dengue
fever, Ebola, MERS, SARS, avian flue, Zika and
more.

How these diseases and infections are transmitted
varies – in the air, by touch, by fluids, as does who
is vulnerable by age, gender, background health,
natural immunity or affluence, and the viruses can
mutate over time and distance.

So the COVID-19 situation is not unusual at all.
And further such situations are likely to occur or
reoccur sooner or later.

It is not possible to be pandemic-proof or virus-
resistant; but it is possible to be pandemic-resilient
and virus-responsible.

One of the responses can be...

...find your worry beads.
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3. your possible audiences and formats

In using the contents of these notes one needs to
consider the possible audiences for such material,
directions and messages – and then the formats
that will reach them most effectively.

So there may be the need for a matrix of your
messages to your audiences in your formats.

Audiences for businesses and organisations can
consist of:

Staff, employees, management, advisors, clients
and customers – existing and potential, with their
supporters and stakeholders, colleagues and team
members, contractors and suppliers, funders,
insurers, landlords and tenants, the public, etc.

This material may be devised to be in a stand-
alone format – all in one specific place.  However
it may also be appropriate to review existing
formats to see if they may already be appropriate
vehicles to incorporate pandemic related material.
For example should such matters be incorporated
into existing Health, Safety and Welfare policies,
documentation and arrangements, or into existing
Business Continuity and Crisis Management
provisions?

Which of the material further below in sections 5,
6 and 7 is likely to get to its desired audiences via:

� As footers on emails – with updates.

� Within practice / studio / office handbooks and
instructing guides.

� As posters, notices and display on walls and
notice boards – at places of work.

� In inductions of new or temporary staff or
those returning to work.

� Within briefings and discussions with staff.

� At kick-off meetings and start-ups for new
commissions and restarts.

� As a new theme or stream in stages in a
methodology or within a plan of work or part
of an existing theme.

� As statements or evidence for use in
responding to enquiries or questions in Pre-
Qualification Questionnaires (PQQ) or
Invitations to Tender (ITT) or proposals.

� As script dialogue and prompts when pitching
or in interviews.

� For briefing visitors to premises.

� On websites - as News or part of sections –
with updates.

� In Newsletters – digital or hard copy?

� To be incorporated in Quality Management
Systems (QMS).

� As part of HS&W provisions or Business
Continuity provisions.

� As part of closing down a business -
temporarily or permanently?

� As a consideration in methodologies, work
durations and resourcing of work activities
and fee or cost calculations.

So which of these formats above would be the best
places to convey the following possible messages
below – to communicate with target audiences?
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Are these following notes by (xxxx) corporation the
basis of suitable statements and actions related to
projects? Adjust as appropriate:

“In the circumstances of a major health crisis such
as that with coronavirus in 2020, (xxxx) will
undertake the following:”

4. your projects

4.1 Briefs.

“As part of our appointments we will enquire of all
our existing and new clients and customers
providing commissions on studies and projects,
plus their funders or backers, should they wish to
include any material in their briefs, statements of
requirements or directions related to coronavirus
or pandemics or crisis within the completed
development, and in the feasibility, preconstruction
of design and procurement through construction
stages of fabrication and execution along the way.”
4.2 Legislation.

“At (xxxx) we will monitor all legislation, regulations
and guidance which may arise during a pandemic
crisis. We will seek timely advice from our specialist
advisors, colleagues, trade unions and institutions
on interpretations and applications to our projects
and their definitions, design and delivery (and to
our organisation).

Provide relevant, currently valid examples?

Inevitably there will be calls for more regulation and
controls “so this never happens again!”.  There will
be balancing requests for “less red tape!”.

It will be uncertain and possibly confusing – for a
while – until the legislation is on the statute book,
understood and in operation. This will include good
practice recommendations, for example from BCO
(British Council for Offices), Health organisations,
travel and entertainment industries.”

One of the impacts can be...

...less cake and smaller slices.
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4.3 Design Solutions.

“Depending on the type of project as (Architects)
and (Design Team Leaders) we will investigate,
analyse and propose design solutions and options
including to reflect and respect:

� Density considerations in buildings and
premises, around and between buildings,
when travelling, within communities.

� Adaptability of completed spaces and facilities
for good practice in personal spaces and
distancing – for example in circulation spaces,
workspaces, eating and meeting spaces and
entertainment facilities.

� Provision for seeing round blind corners with
convex mirrors and at entrances / exits with
sight lines. (This can also be useful for
checking for any modern or historic scary
monsters lurking round corners.)

� The nature of ventilation within existing and
new premises from fully naturally ventilated to
fully sealed and air conditioning with
appropriate fresh air content, filtration, air
quality measurement etc..

� Provisions for extended working days and
working weeks including shift working.

� Consideration that some pandemic responses
may have environmental consequences
including energy consumption, disposable
materials, unused flexibility – rather than long
life, fabric first solutions.

� Arrangements for lockdown and restricted use
and access during a pandemic including for
security, maintenance and repair, servicing,

energy consumption, means of escape,
access for emergency services, waste
storage, collection and removal.

� Consideration of alternative uses and
flexibility of premises, parts of premises and
external realm for temporary functions and for
permanent refurbishments for changes of use
and adaptions.

� How to mothball premises not in use.”
Adapt to suit sector or industry of business.

Provide further examples – from staff and contacts,
by research, on reflection?
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4.4 Detailing of Works and Logistics.

“Depending on the type and location of projects
at (xxxx) we will consider, in conjunction with all
parties in the supply chain and stakeholders, how
the works can be detailed to optimise immediate
construction activities and long term uses of
projects – to accommodate the impacts of possible
pandemics.

This will also include provisions to protect the
overall off-site and on-site workforces, plant
operators, managers, designers, engineers and
surveyors through:

� General compliance with current Site
Operating Procedures (SOP) as enforced by
Health and Safety Executive (HSE).

� Off-site manufacturing and sourcing in
environmentally controlled and distanced
facilities.

� Detailing to allow easy, deep and thorough
cleaning on completion / handover and
thereafter, particularly at touch points.

� Safe storage, quarantine provisions and
disinfecting of goods during construction
stage with possibly health QR codes.

� Suitable sizing and weights, packaging and
loads to aid deliveries, logistics, loading and
unloading with distancing.

� Recognition of alternative, low-handling
sourcing of raw materials, products,
assemblies, systems and services at local,
national and global levels.

� Method statements for demolitions,
construction, fitouts for new build,

refurbishments and change of use, with
external works, with testing, commissioning
and handovers that reflect the health and
welfare of operatives, visitors and the public in
relation to pandemic viruses and similar
situations including all mitigating actions.

� Use of off-site Materials Handling Centres to
rationalise collective material deliveries to sets
of sites and individual locations.”

One of the responses can be...

...to get closer but
keep distances.
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4.5 Information

“We will contribute and encourage others to
incorporate coronavirus, pandemic and related
information in:

� Briefs and Statements of Requirements.

� Design Information.

� Health and Safety files.

� Stage Reports and presentations.

� Specifications and preliminaries.

� BIM and handover information.

� Training of operators / occupiers / users at
handovers and through soft landings.”

Adapt to suit sector or industry or businesses.

4.6 Restarts

“In the cases of restarts of commissions and
projects, after shutdowns or heavy restrictions, we
would wish to be part of due diligence reviews that
would consider:

� All project participants remain trading and
committed to the project with appropriate
resources available.

� Where this might not be the case the options
and decision-making to remedy such
shortfalls.

� Status of the project against its programme /
time targets, including on the critical and near-
critical path, the time to remobilise fully or to
an agreed degree.

� Arrangements with targets to make up lost
time, or a shunt of incurred delay, or revised
extended or adjusted dates, etc. – with best
endeavours and special measures.

� Where projects are on site or in production the
technical status of the work to date is known
in terms of extent, completeness, possible
deterioration during shutdown, continuing and
updated health, safety and welfare
arrangements to suit (SOP) and capability to
be satisfactorily completed.

� The contractual situations of contracts,
appointments and orders, and the positions
and arrangements in principle for resolution of
possible extensions of time, loss and
expense, applications of damages, etc..
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� There are sufficient funds available to bring
the project to an effective and satisfactory
conclusion – by stage and / or overall.

� Suitable additional safety, health and welfare
facilities including access, circulation and
egress, working methods, welfare spaces and
procedures to reflect pandemic aftermath or
continuity.”

4.7 Post Handovers and Soft Landings

“In pandemic situations where we are still in
contact with clients, developers, tenants, Facilities
Managers (FM) and / or occupiers up to say (three)
years after Practical Completion and / or handover
and / or occupation we will contact them to
ascertain if we are able to assist them in optimising
the use of the premises and facilities – and to
obtain feedback on the performance of same.

Similarly we will liaise with the other members of
the design and construction teams on such matters
including electrical, mechanical  and HVAC
services with Building Management Services
(BMS).”
Adjust to suit sector or industry of businesses.

One of the impacts can be...

...travel restrictions
or preferences
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Are the following notes a suitable base for
statements related to a practice or organisation?
Adjust as necessary and fill in detail to be clear
and precise.

5. your practice or organisation

5.1 Immediate Action.

“If and when an epidemic or pandemic is real and
with imminent impact, then promptly we shall:

� Review, adjust and apply the action aspects of
our business continuity strategies and plans
to suit the circumstances.

� Instruct our staff to avoid travelling and over-
populated workplaces wherever possible; and
therefore to work from home on current
projects, commissions and administration and
new opportunities as they may arise.

� Allow staff to travel only where necessary,
with appropriate protective equipment,
procedures, timings and facilities.

� Restrict the use and access of our premises,
up to closing fully and making secure.

� Arrange for closed premises to be visited and
inspected at least once per week for
cleanliness, essential maintenance, ITC back-
up and to comply with insurance policies.

� Adjust working hours and working days to suit
circumstances including extended, flexible
hours to suit travelling and lifestyles; and
numbers of adjusted days to suit workloads
and individual domestic circumstances.

� Review that staff who are working from home
have appropriate space, working environment,
ambience and facilities.

One of the responses can be...

...cleanliness.
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� Also review that such staff have suitable
equipment including workstations, tools,
stock, telephones, computers, licences,
connections, server access and accessories.

� Review and adjust as appropriate operational
systems and procedures with good practice,
training and support for working from home.

� Check and test applications and security
including software for messaging, sharing
information, internal and external group
working and meetings – and provide ongoing
support.

� Ascertain, interpret if necessary and
encourage staff, colleagues and contacts to
comply fully with recommendations and
instructions from Central Government, local
authorities and emergency services, via
trustworthy media, related to the prevailing
pandemic circumstances and as may change
from time to time.

� Devise and apply updated arrangements for
good health with spiritual and mental
wellbeing for staff and management with
regular communications and dialogue.

� Ascertain and regularly monitor the status of
construction activity on all sites or other
production arrangements within commissions.

� Similarly ascertain, monitor and keep records
on the status of our clients, customers,
contractors, suppliers, stakeholders, statutory
bodies, team members and third parties in
relation to them being operational and open-
for-business.

� Review management arrangements and
participants for circumstances and
availabilities to be able to closely manage and
be able to consider, react, decide and
implement as quickly as possible to changing
circumstances, client requirements and
challenges – for the health of people and the
continuing wealth of the business.

� Closely investigate and update internal
current status of: business finance and
accounts; IT and communications; Human
Resources; commercial, marketing and public
relations; premises and facilities; operational
and production activity – critically assess and
continue, suspend or cancel accordingly.

� Take a deep breath and calm down.”

One of the immediate
responses can be...

...protection of self and
others.(If it’s cholera,

don’t drink the water.)
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5.2 Staff and Premises

“(xxxx) are committed to making our organisation
a good, safe and secure place to work for our staff,
contacts and visitors at all times and during the
period of any pandemic or similar situation and the
consequences through the following:

� We will closely collaborate and regularly
communicate with our landlords, neighbours
and co-tenants on pandemic issues whether
immediate/current, topical or anticipated.

� When our staff visit our premises or sites or
other premises for the first time, or the first
time after a lockdown or suspension period,
we will ensure they receive or seek directions,
inductions or briefings on working practices
including for virus precautions – beforehand
and / or on arrival

� We will encourage all staff to work in a safe
place including from home whenever and
wherever possible.

� We will provide and maintain suitable
equipment of computers and telephones with
accessories to staff to undertake their duties
efficiently and effectively when working at
home or at other locations to suit the
circumstances.

� We will provide staff with training, support and
encouragement for Working from Home (WfH)
on technical aspects, time management,
social connections and wellbeing.

� We will arrange food deliveries to our
premises for lunches and catering to reduce
the need to visit cafes and shops.

� Where necessary we will allow staff to travel
to undertake their responsibilities.

� When staff need to travel and visit our
premises and other locations then we will all
have suitable personal protective equipment
(PPE) including available tissues, face masks,
gloves, eye protection and sanitiser gel and
wipes as appropriate.

� We will encourage all staff to choose and use
transport which is most safe: and at times
which are less busy and/or congested.

� We will liaise with staff who may be visiting or
travelling to or from countries or places which
are considered to be hotspots in a pandemic
on necessity and on taking reasonable
precautions and isolation arrangements.

� We will continue with and encourage our staff
with cycling support schemes and our season
ticket loans.

� We will arrange for our cleaners to adopt
cleaning products, techniques and regimes to
minimise transfer of virus including cleaning of
touchpoints and removal of waste.

� We will place convex mirrors to see round
corners to avoid blind spots and maintain
distances.

� We will provide ‘additional’ ventilation to
premises to optimise fresh air flow including
opening windows, fans and suitable fresh air
and filtration of mechanical ventilation and air
conditioning systems.  And find ways to work,
meet and converse while outside in safe
environments.



19

� Henceforward on the premises we will always
maintain a stock of hand sanitiser gel and
wipes, tissues, paper towels, gloves, eye
protection, face masks, thermometers, soap
and toilet paper with first aid provisions for
use of staff and visitors.” Include rice, pasta,
cereal bars and long-life milk as required.

� When appropriate we will revise job
descriptions for staff to suit their change of
circumstances. For example, job descriptions
may include places of work – which have now
changed. Generally we will take the
opportunity to consider job descriptions in
staff reviews and agree suitable adjustments.

� We may modify time sheet arrangements to
include places of activity especially when
mixed or multi-location activities are taking
place.”

5.3 Ways of Working
      – for Creatives and Managers.

“We recognise that pandemics bring in different
ways of working for many people, organisations
and businesses – during the intense periods
leading up to lockdowns, during lockdowns and as
legacies thereafter.

This brings particular pressures for creatives and
managers:

� Many like working on their own – in solitude.

� But probably not all the time.

� Also many enjoy the creative, cumulative
“studio”/office team working ambience.

� Often encouraged during periods of formal
education.

� Even if lockdown arrangements are lifted
there will be some people who, by preference
or convenience, will wish to continue to work
remotely / from home for all, most or part of
their working time during periods of team
working or formal education.

� In fact in future this remote working may
become a predominant method of working,
rather than as a pre-pandemic exception in
studio cultures.

� This means there will be fewer people in the
studio/office at any one time and the need for
fewer desks or full-time equivalent desks.

� The numbers of desks or workstations can be
calculated by estimating singular or blended
staff usage as: MtF (Monday to Friday = 5d/
w), Mito (More in than out = 3+ d/w), Moti

Take the temperatures...

...of staff, of the market
place, of the economy, of
global warming.
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(More out than in = 2d/w or less), Occasional
(say 1 d/w), Never In (just hot desk if in) or
similar. This can be adjusted if hot desking is
actually provided for staff or guests. Layouts
will be influenced if distancing is required or
expected. And possibly dedicated work
stations for single persons, or limited team
shifts, may be the norm – and ‘hot desking’
may be discontinued or suspended.

� The problems for creatives and managers can
be exacerbated by the preferences for
creative liaison with peer group, team
members and seniors on design and non-
design issues – in passing, semi-formally and
formally, and by observation.

� Also the briefing, delegation, supervision and
overview of assistants and team members by
the designated senior designer or design guru
or senior manager will be different.

� So when remote working during or after an
epidemic or pandemic this liaison and contact
will be different.  It can be more difficult since
it is less spontaneous, with less empathy, less
clarity and greater dependence on technology.

� It takes a while and some effort until these
revised ways of working become the
replacement, regular, comfortable and
effective ways of working, meeting, designing,
managing.

� Sometimes adjustments to internal systems
and procedures are required to be accurate
and relevant – as in a Studio/Office Handbook
or Quality Management System (QMS).”

5.4 Reduced and Over Working.

“There are also the effects of “reduced working”
such as a four-day week.  Are these four days of
working or four days of payment or both?!

Some people may previously be working full and
hard with a full week of 40 hours across five days
(5 in 5)  And then others work un-paid or paid
overtime to do their job (say 5.5 in 5), to perform
their duties or because they want to.

Now they may be expected to do the same job in
four days – or are simply taking a “haircut” of being
paid for four days (say 5.5 in 4).

This may be compounded by difficulties with
remote working arrangements which means it can
feel like 6 in 4.  And further compounded by
pandemic distress.

Options might include:

� Offer time off in lieu – as holiday credits.

� Suggest possible payback should financial
situations improve or stabilise – as overtime
payment, short week backpay, possible
bonus.

� Transfer some of the workload to others who
are available, less busy and capable (to
achieve 4 in 4).

� Calculate how much longer the overworking
may be likely to continue or set a target or
threshold.

� Analyse timesheets to assess and compare
activities, workloads and priorities.
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In the event of the unfortunate situation of
redundancies these must still be undertaken in
accordance with current legal arrangements for the
benefit of all parties – whatever the pressure,
disappointments and circumstances incurred as a
result of an epidemic or pandemic.”

5.5 Illnesses and Mortality.

Might this be a suitable basis of a statement?

“Should a member of staff or visitor become ill or
display symptoms of a virus while on our premises
then the practice manager / studio administrator /
first aider shall:

� Immediately place this person in isolation at
a predesignated space on the premises away
from everyone else.

� Immediately provide them with a face mask
and tissues to reduce chances of
transmission.

� Request they wash their hands or use hand
sanitiser.

� Take their temperature and check for other
symptoms.

� Ensure their manager or supervisor is
informed.

� Arrange for them to go home by suitable
means – including taxi if appropriate – and
with accompaniment / escort as appropriate.

� Arrange to clean all surfaces with which the
person may have had contact.

� Within 24 hours to have contacted them to
ensure that they are suitably isolated and
supported at home.

� Within 24 hours to have tracked and
contacted everyone who may have been in
contact with the individual to our knowledge.

One of the impacts can be...

...greater comprehension of
statistics and graphs –
including R numbers.
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� Inform national or local databases who are
tracking such matters.

� In cases of serious illness we will contact the
emergency services with the symptoms and
situation and oversee arrangements until fully
resolved.

� Enter the appropriate information into the
Accident Book.

� An inevitable consequence of pandemics can
be high mortality rates across communities.
Deaths of colleagues, friends and family are
very sad. Their lives, deaths and suffering
need to be recognised and appreciated – with
acts of remembrance, death-in-service
provisions, bereavement counselling,
sympathy and empathy. In businesses there
can be individual and cumulative effects on
wellbeing, morale, motivation and
productivity.”

5.6 Wellness and Good Health.

“Subject to good practice and personal rights our
HR Manger shall assemble and maintain a register
of situations and circumstances in relation to a
virus for staff and their contacts, home-sharers and
dependants.

This will identify persons who may be “at increased
risk” and/or “defined on medical grounds as
extremely vulnerable”.

We will record those who have had symptoms,
those who have self-isolated because of their own
symptoms or because of other members of
households with symptoms, those who have had
tests and the results, those who have had
authorised vaccinations as available, etc.

We will use this information to assess likely
availability and effectiveness of staff; and likely
numbers for attendances at Christmas parties.”
Adjust as appropriate.

One response can be....

keeping close remotely.
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5.7 Business Continuity.

This section will very much depend on the existing
Business Continuity outlook provisions and culture
of a business or organisation.

“We will continue to implement action aspects of
our business continuity, disaster recovery and crisis
management policies and procedures.

We will adapt these arrangements for the prevailing
circumstances to maintain positive, practical and
pragmatic solutions for good health and working
arrangements.

The arrangements shall be applied throughout any
crisis situation, and beyond, until overtaken by
changes of circumstances. In addition:

� The policies and procedures shall be suitably
reviewed and updated on an annual basis.

� The provisions, equipment and supplies shall
be kept in reserve in case of relapse or similar
crisis in future, and to reflect changes in
technology, market changes and use-by
dates.

� Layouts to provide distancing at workstations,
meeting spaces, support areas and eating
areas. (Provide layouts.)

� Controlling numbers of persons on premises
at any time to reflect planned distancing.
(Calculate numbers.)”

5.8 Services and Sectors.

Will it be appropriate to state or restate or refine
the services and sectors provided in the new
pandemic induced circumstances?

“Here at (xxxx) we have always undertaken a
creative and flexible approach to the services we
may provide for (Architectural and design)
situations.  Although frequently for appointments,
duties and fees these have been aligned to the
stages in the current and previous RIBA Plans of
Work.

We will continue to provide our services overall and
by stages – in addition for aspects such as to
achieve development thresholds, in taking over or
handing over with others, within and leading teams
and consortia, for design only and design and build
type situations.

At (xxxx) we have a variety of valuable expertise
and experience across a range of sectors,
industries, client and developer types and building
forms in diverse settings.  We recognise that in
times of crisis, and thereafter, the priorities of
society change and affect the requirements for
property and premises which accordingly impacts
on the capabilities and capacities of the wider
construction sector as “vertical” buildings and
“horizontal” infrastructure.  We are prepared to play
our part positively, practically and pragmatically in
such changing and changeable situations. For
example we anticipate matters such as:

� Pressures to complete existing projects close
to planned budgets, timescales and scopes.

� Requirements to refine projects to reflect
changing needs, marketplace, funding
availabilities, health considerations.
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� Schemes to reuse retail space – on the High
Street and out of town.

� District and urban hubs (“village centres”) to
support local communities working and living
remotely.

� Changes in manufacturing, supply and
logistics to be more self-reliant and self-
sufficient nationally and regionally.

� Economic stimulus by UK Central
Government with job creation with housing
stimulus and infrastructure projects across
UK.

� Possible VAT changes for construction
activity.

� Etc.”
Modify and adapt as appropriate.

Some sectors may clean up...

...others may be washed up.



25

5.9 Finances

What might be an updated financial statement?

“As a (successful) organisation which has grown
independently and organically in the last (ten)
years, since the last significant economic recession
of (2008/9) (although our collective experience
goes back further, as does that of our advisors),
we recognise that our financial arrangements within
our business plan within our practice aspirations,
may require fundamental overhauls as a response
to the financial and health impacts of a severe
pandemic or other combinations of serious crisis.

This is especially true in the Expediency and
Survival modes.  This will always fit with our desire
to always provide “a better service for an equitable
price with a fair return and a continuing
relationship” or other mission type statement.

If our overall income is anticipated to be
substantially reduced over an extended period, we
will reduce our outgoings correspondingly to at
least break-even in immediate, short to medium
terms, with chances of suitable margins in due
course; and without undue debt.

We will consider possible loans or credit when
appropriate including: to overcome short term
deficit of income over outgoings while waiting for
cut backs to have an effect; or to cover the
unexpected such as bad debts or excessively
delayed payments; or to pay creditors in agreed
timescales; or to allow investment in premises,
technology or training to improve working from
home arrangements, optimising continuing survival
or embracing a recovery.

It’s going to be necessary...

...to achieve new fixed costs.

As a small / medium business we do not carry
Business Continuity insurance and even if we did
it is more likely to apply to individual and localised
causes of interruption – rather than the universal
disruption that can occur with an epidemic or
pandemic.

However we will continue to monitor that we are
complying with the terms of our existing insurance
policies in such changed circumstances and
working arrangements – and suitably liaise with our
insurance brokers and insurers.”
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It is likely that in an epidemic or pandemic and
thereafter there will be sentiments on the lines of
“we are in this together!”. There are a number of
possible communities which may use such
expressions. This section explores possible
contributions.

6. our community

6.1 Education and Training

“Since we are a mid-sized organisation it is our
intention to:

� Continue to support our (Part 3 Architectural)
Assistants to achieve full professional
qualifications.

� Continue to support apprenticeship
arrangements.

� Continue to provide paid work experience to
(Architectural) students (at Part 1 and 2) to
sustain the profession, the wider industry and
their careers.

� Continue to require and encourage our staff to
fulfil their CPD requirements and targets and
to support and provide material and events –
recognising changes in content and formats
for CPD owing to pandemic circumstances
and consequences.

� Particular training themes are likely to reflect
a combination of preferences from staff
through staff surveys and reviews plus
practice requirements – both in prevailing
circumstances and with short, medium- and
long-term horizons.

� Training themes are likely to continue around:
use of technology, software training,
communications, working in teams, moving to
next grade, topical (Architectural) and
(construction) themes including legislation and
regulations.

� Recognising that in uncertain and
recessionary times budgets for training may
be susceptible to cuts we will collaborate with
other organisations to exchange CPD type
speakers and combine events.”

Try to find the right
directions...

...to get back to where we were.



27

6.2 Sourcing

“We recognise that to recover from a recession
whether a mild setback or a global depression our
efforts can start close and local and then get wider.

So we will be seeking directions and
encouragement to “Buy British” and from UK allies
– for materials, products and services to stimulate
employment, manufacturing, industry, commerce
and the national economy as contributions; also
leading to the hoped-for global recovery;
consequently and in due course and achieve a
strong position and participation for ourselves
therein.”

6.3 Lock-ins

“A ‘lockdown’ involves not being able to leave
one’s home – except for particular purposes –
probably over an extended period of time.  A “lock-
in” involves not being able to leave one’s place of
work – probably not at all – for some hours or days.

In cases where there may need to be a lock-in of
our staff and others on our premises, in an
emergency pandemic situation, for example
resulting from an immediate suspension of all
travel, transport and movement, or an absolute
need to stay indoors, we shall:

� Immediately inform and assure all persons on
the premises and actively encourage them
NOT to leave the premises.

� Inform and assure families of staff and
employers of guests of their location.

� Monitor information and news from central
and local government, police and emergency
services by available reliable media.

� Secure food and drink supplies if time allows.

� Implement arrangements for staying overnight
or for an extended stay.

� Accommodate other people as the situation
requires and allows.

� Secure the premises and control all access
and egress.

� Charge up all mobile devices.

� Prepare for possible power cuts.

� Consider permutations of “What next?” and
how to respond.

And try to find the right
directions...

...to the new tomorrow.
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(Similar arrangements may be applied in response
to impacts of other crises or combinations requiring
lock-ins such as extreme weather e.g. to be
snowed in, or terrorist activity or civil unrest.)”

6.4 Technology Dependency

Everything and everyone in business appears to
be incresaingly dependent on technology and
electronic communications.

For example, many people and organisations
cannot work, live or even exist without decent
broadband connections and the latest personal
devices. (Will they have managed to get this far in
these notes?)

Pandemics do not directly impact on ITC systems
and arrangements – except for occasional,
selected, over-popular, overloaded websites.

However, the dependencies on ITC can be further
accelerated or exacerbated when working remotely
or working from home (WfH) – especially if the
business or the staff are not so familiar with such
arrangements and lack immediate ITC advice or
help desk support.

While there are apparent lifestyle advantages from
working from home there may also be
disadvantages of 24/7 type accessibility and
nowhere to hide.Use existing technology to the

optimum...

...before investing in new.
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6.5 A Green Economy

Everyone in business recognises that a full
pandemic provides substantial opportunities. The
plague in Britain in medieval times brought
historical serfdom towards its end. In recent cases
we need to break away from the destructive ways
that are speedily accelerating global warming and
climate change. We need to flatten the curve of
unliveability on planet earth.

We can re-stimulate our economies and
employment through investment and job creation
in a green economy which directly and urgently
tackles projects incorporating mitigation, adaptation
and crisis.

In a pandemic as a community we all listen and
respond promptly and fully to scientific data and
advice, instructions from government authorities
and emergency services plus apply common sense
– and it is effective and makes a difference.

As a pandemic eases, the news feeds will refill with
continuing climate change catastrophes.

Will we be able to react promptly and fully to deal
with this greater crisis – in what we make and how
we make it?

A solution could be...

...green shoots in a
green economy.
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The following recommendations are offered:

� Is a suitable Business Continuity Plan already
in existence, applicable and available –
including for epidemics and pandemics?

Alternatively

� Designate suitable people with suitable time,
interest and support to update an existing
plan or prepare such a plan on the lines of
the following.

� Identify possible disruptions, threats and risks
to business activity – see box opposite –
including epidemics and pandemics.

� Model extent of such risks and likely impacts
and mitigations – including for epidemics and
pandemics.

� Develop detailed Business Continuity
arrangements for the whole business.

� Consider aspects of Incident Management,
Occupant Emergencies, Continuity of
Business Operations, IT Disaster Recovery,
Business Resumption, feedback and
improvement.

� Incorporate this material into a
comprehensive, accessible set of
documentation and instructions.

� Cross-check Business Continuity
arrangements with other business systems
and procedures for compatibility and
consistency.

� Make correct, completed information
available to staff and management.

7. recommendations

� Identify and appoint in writing specific internal
individuals who have the responsibilities,
technical skills, training, expertise and abilities
for Business Continuity.

� Identify and appoint contingent back-up and
standby people / organisations – just in case
the first choices are unavailable.

� Inform all staff on arrangements in principle
and on access to information in event of a
disaster.

� Test the arrangements from time to time.

� Review to suit substantial changes in risks –
see list in box again.

� Review annually to suit changes in the
business, its services, products, locations,
activities, system and procedures including IT
hardware and software.

� Appoint an auditor who will:
assess procedures, documentation and
manuals; interview staff and management;
make comparisons with other organisations;
check against industry standards; observe
tests and simulations.

� Identify, classify and separate risks which are
to the business only, to the location, to the
nation, and global.

� Identify risks that can be avoided or prevented
including by displacement, insurance – and
those that cannot.

� And if that all seems too much then just
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concentrate on highly likely or the highly
disruptive / impactful topics or both likely and
impactful – which probably includes epidemics
and pandemics – which have been topical and
familiar.

� And then consider the other more obscure
aspects to achieve a suitably comprehensive
set of proven, tested policies, manuals,
actions and trusted people to do what is
necessary.

Disaster topics can include the following but
each needs to be assessed for likelihood and
impacts on organisation:

Civil Disorder,
Cyber Attack, Data Corruption,
Death and Serious Injury,
Earthquake, Epidemic,
Extreme Weather, Fire, Flood,
Hurricane / Major Storm,
Key Supplier Failure,
Loss of Key Person(s),
Major Incident, Pandemic,
Power Outage,
Random Failure,
Sabotage / Vandalism,
Single Point Dependency,
Telecom Outage, Terrorism,
Theft, Fraud and Crime,
Transport Shutdown, War,
Water Outage,
WiFi / Internet Failure

and others to suit terminology and
focus of organisation.

Business continuity plans
mean...

...you can monitor your own
health and wealth.
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The speed and nature of the responses by
businesses to the impact of COVID-19 in 2020 will
be debated for some time. However the ways in
which many businesses have responded to the
crisis have been highly impressive – with rapid and
far-reaching transitions. This has occurred at
management levels, by staff and with colleagues,
contacts and advisors.

There have been business and health casulaties
by sector and organisations and these are likely
to continue.

Businesses have directly contributed to responding
to the universal virus and resulting mental health
issues as well as trading and financial pressures.
There have been fundamental changes in
expectations, behaviours and relationships.

Can this change of focus and energy be applied
to an extended crisis or new situations or
combinations?

So “What’s next?!”

Could it be climate change? Climate change could
cause more death, hardship and disruption than
any pandemic.

Similarly to pandemics, the effects of climate
change cannot be eliminated or avoided totally but
they can be addressed and tackled. Let’s see if
the virus type prompt and extensive responses can
also occur with climate change.

Best wishes.

Keep calm and do something.

If all else fails, try ingenuity, integrity, perseverance
and common sense.

8. conclusions

“Climate change is the

greatest threat to

global health in

the 21st Century.”

World Health Organisation

They could have added
“to global wealth” as well.

One day it will be over...

...but not the same.

OPEN





Business and society is always different after a pandemic, so much so that there
will be phrases such as “Do you remember before the virus?”

This will be akin to before flint tools, before penicillin, before petroleum, before and
after dinosaurs disappeared – all significant befores and afters.

In all these cases things would never be the same.
Interesting. Sobering. Challenging.

These notes:

� are for business owners, senior managers, principals of practices, etc.

� include prompts and suggestions to selectively pass on to others in
whole or in part.

� may be for adoption or adaptation as and when appropriate – or confirmation
of being on the right lines.

Some of these topics may be urgent and important.  Others may be useful
activities for delegation later on to those less busy in lockdown, in quiet times, in
recovery or for group working.

Keep calm and do something – as businesses of all sizes.

Also in this series by the same authors:
Recession Survival – for businesses of all sizes
Recession Recovery (and beyond) – for businesses of all sizes
Good Business Advisors – for businesses of all sizes

pandemic impacts and responses
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